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Project Management Techniques Training

Course#:PM-06
Duration:1 Day
Price:127.00

Course Description

KnowledgeHut brings you Project Management Techniques, a comprehensive and interactive

workshop that is an introduction to Modern Project Management and ideal for anyone who is new to

the profession or needs a refresher in best practices.

Project Management is all about being efficient and effective and in this workshop you will learn the

concepts, techniques and processes that will help you lead projects successfully and motivate your

team. In the course we find how project management enables organisational outcomes in terms of

project selection, initiation, planning, execution, monitoring and controlling.

The key constraints of Scope, Time, and Cost are integrated with Earned Value Management

(EVM), to monitor and accurately estimate project outcomes.

This course is for project managers, associate project managers and project team members to build

knowledge and skills, tools and techniques for successful project outcomes.

Objectives

On successful completion of the course, you will receive a Course Completion Certificate from

KnowledgeHut with Credits (1 credit per hour of training).

What you will learn:

	Determine goals, objectives, and requirements of a project

	Understand planning: what it does and does not do

	Create a precedence network diagram to determine early and late schedules

	Analyse the critical path and explore duration compression options

	How to use Gantt and Milestone charts
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	Implement and maintain performance measurement baselines

	Establish guidelines for successful closeout

	Apply general management skills to projects

You will also get:

	Course completion certificate

	Downloadable courseware

	1 KnowledgeHut credit per hour of learning

Audience

This workshop is apt for Project Managers, Associate PMs, Project Administrators, and Project

Team Members

Prerequisites

There are no prerequisites for attending this course. Novice professionals and experienced

managers alike will benefit from this workshop.

Content

Introduction and key concepts of project management

Initiating the project and understanding its life cycle

Components and techniques of project planning

Understanding Scope, Time and Cost

Monitoring and controlling the project

Integrated change control

Project Closeout
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