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PRINCE2A,A® Practitioner Certification Training

Cour se#: PM 04
Dur ation: 4 Days
Price:471. 00

Course Description

This certification speaks to your proficiency across a range of project environments and scenarios.
Acquire the skills to provide faster solutions and ensure projects stay within scheduled costs and

time-frames.
Immersive learning with a blend of live sessions, self-paced videos, case studies, assessments and

more.
KnowledgeHut is Certified Partner of Axelos and an ATO of PeopleCert.

Objectives

Audience

Any of the following can take up the PRINCEZ2 Practitioner training:

Operational line staff and managers

Current or aspiring project managers

Team managers like the Product Delivery Managers, technical leads
Project Board Members such as Senior Responsible Owners
Project Support team members like the Project Office Personnel

Project Assurance like the Business Change Analysts

Prerequisites

PRINCEZ2 Foundation Certification OR self-study of PRINCE2 2017 manual and undertaking of
sample Foundation exam, provided candidate holds any of the certifications mentioned hereatfter.
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Project Management Professional (PMP)

Certified Associate in Project Management (CAPM)
IPMA Level A (Certified Projects Director)

IPMA Level B (Certified Senior Project Manager)

IPMA Level C (Certified Project Manager)

IPMA Level D (Certified Project Management Associate).

Content

Introduction and Exam Techniques

Learning Objectives

Get an introduction to PRINCE2 Practitioner, with an outline of the structure of PRINCEZ2
Practitioner. Recognize the exam style and techniques.

Topics

Introduction to PRINCE2 Practitioner

Course structure
Exam style and technique

PRINCE2 Principles

Learning Objectives

Refresh your memory on the PRINCE2 principles. Explain the roles responsible for a specific
activity, and how we handle the documentation relating to decisions on tailoring the project.

Topics

PRINCE2 principles reviewed
Applying the PRINCE2 principles
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PRINCE2 Themes
Learning Objectives

Review the seven PRINCEZ2 themes, and understand how to apply the themes in a project case

study.

Topics

The 7 PRINCE2 themes reviewed

Business Case

Learning Objectives

Review the Business Case themes, recall the application of the business case theme in a PRINCE2

project, and explain different roles and their responsibilities in the business case theme.

Topics

Business Case reviewed
Tailoring the Business Case theme

Business Case responsibilities

Organization
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Learning Objectives

Review the Organization theme, list and explain the roles and responsibilities in the organization

theme, and understand tailoring organization themes within a project.
Topics
Organisation theme reviewed

Organisation responsibilities
Tailoring the Organisation theme

Quality
Learning Objectives

Recall the purpose of quality theme, tailor and set up an effective quality management process and

apply the recommended quality review techniques to a project.
Topics
Quality theme reviewed

Tailoring the Quality theme
Quality responsibilities

Plans
Learning Objectives

Review the purpose of the plans theme, tailor and set up an effective plan and apply the

product-based planning techniques for effective project management.
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Topics

Plans theme reviewed
Tailoring the Plans theme
Planning responsibilities

Risk

Learning Objectives

Review the purpose of risk theme, tailor and set up an effective Risk theme and describe the roles

and responsibilities in the risk theme.

Topics

Risk theme reviewed

Tailoring the risk theme
Risk responsibilities in PRINCE2

Change

Learning Objectives

Review the purpose of the Change Theme, apply the fundamentals of setting up effective change
control in a project and discuss the recommended issue and change control procedures in

accordance with the PRINCE2 framework.

Topics
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Change theme reviewed
Tailoring the Change theme
Change responsibilities in PRINCE2

Progress

Learning Objectives

Review the purpose of the progress theme, apply the guidance provided on Progress for successful
Progress Management and discuss the roles and responsibilities associated with Progress theme.

Topics

Progress theme reviewed

Tailoring the Progress theme
Progress responsibilities in PRINCE2

Starting up a project

Learning Objectives

Review the purpose and objective of the starting up a project process, apply PRINCE2s
recommendations for tailoring products and roles and apply the guidance provided on starting up a
project for successful starting up a project.

Topics

Activities of Starting up a project

Tailoring products in starting up a project
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Tailoring roles in starting up a project

Directing a project
Learning Objectives

Review the purpose and objective of the directing a project process and apply PRINCE2s

recommendations for tailoring roles in a project.

Topics

Activities of Directing a project
Tailoring the roles in directing a project

Initiating a project
Learning Objectives

Review the purpose and objectives of the initiating a project process, and tailor considerations for

effective project management using PRINCEZ2.
Topics
Activities of Initiating a project

Tailoring the roles in initiating a project

Controlling a stage
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Learning Objectives

Review the process and object of purpose of the Controlling a Stage process, and apply guidelines

for tailoring products and roles for project success.

Topics

Activities of Controlling a stage
Tailoring the roles in Controlling a stage

Managing product delivery

Learning Objectives

Review the purpose and objective of managing product delivery process, and discuss guidelines for

tailoring products and roles in managing product delivery process.

Topics

Activities of Managing product delivery
Tailoring the roles in Managing product delivery

Managing a stage boundary

Learning Objectives

Review the purpose and objective of managing a stage boundary process and apply guidelines for

tailoring products and roles in a project environment.
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Topics

Activities of Managing a stage boundary
Tailoring the roles in Managing a stage boundary

Closing a project
Learning Objectives

Review the purpose and objective of the Closing a Project process and apply guidelines for tailoring
products and roles during closing a project.

Topics

Activities of Closing a project

Tailoring the roles in Closing a project

Exam Preparation

PRINCE2 Exam prep 1

PRINCE2 Exam prep 2

2 Sample PRINCEZ2 Practitioner Exams
PRINCEZ2 Practitioner Practice Exams
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