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Course Description

The world is a chaotic place right now and what industries across sectors need are leaders with the

passion and commitment to ensure project and organisational success. Leaders are not born but

are made. We at KnowledgeHut realize that with the right training and attitude you can become a

leader who can inspire and motivate a team to success. Hence we bring you a comprehensive and

interactive 2-day training on Leadership and Communications in Projects that will help you imbibe

the best practices of project leadership.

With hands-on practices, role play and case studies you will learn the 5 practices of exemplary

leaders and the art of building high performance teams. You will learn to be an effective

communicator who can cut across barriers and bring the team and stakeholders closer. This is a

great course that will teach you how to influence and manage stakeholders, improvise a

dysfunctional team, manage team conflict and manage your projects successfully.

On successful completion of the course, you will receive a Course Completion Certificate from

KnowledgeHut with Credits (1 credit per hour of training).

Objectives

	The practices that make one a competent leader

	Strategies to build a highly motivated team that ensures project success

	How to manage key stakeholders and maintain transparency in the team

	How to solve team discord and manage conflict

You will also get:
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	Course completion certificate

	Downloadable courseware

	1 KnowledgeHut credit per hour of learning

Audience

This course is apt for project managers and any other team members and professionals who aspire

for leadership positions.

Prerequisites

There are no eligibility criteria for attending this course.

Content

	The Leadership Development Spectrum

	A Model for Authentic Leadership

	15 Competencies of Project Leadership

	5 Practices of Exemplary Leaders

	High Performance Teams

	Managing Conflict Within the Team
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