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CompTIA Project+ Certification

Course#:CompTIA-PC
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Course Description

CompTIA Project+ training features common project management principles and important soft skills

such as team building, conflict resolution, communication, negotiation, and setting and managing

expectations. As a primary-level project management credential, CompTIAs Project+ is comparable

to PMIs CAPM.

KnowledgeHuts CompTIA+ course encompasses the entire project life cycle, from initiating and

setting up through execution, approval, support, and closure. It confirms that project managers and

team members have the requisite project management expertise to help them complete projects on

time and within budget.

If you are seeking a career in project management, this course will equip you with the knowledge

and skills necessary to enhance your career prospects, and as a consequence attain greater

expertise and scale organizational hierarchy.

Objectives

What you will learn:

	Acquire the necessary skills to plan and run IT projects that will have positive impact on your

organization

	Achieve enhanced level of work productivity

	Establish effective communication between team members and vendor project managers

	Ensure timely project delivery to impact your organizations bottom line performance

	Gain increased level of client satisfaction and loyalty

	Improve your career prospects with increased responsibilities and better opportunities

Audience
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-

Prerequisites

While there are no formal prerequisites, CompTIA recommends a candidate have at least one year

experience managing, directing or participating in small- to medium-scale projects.

Content

	Pre-Project Setup/Initiating

	Explains the key tasks to setup a project and initialize it.

	

	Project Planning

	Helps you understand the project scope and expectations, develop a project schedule, and

indentify roles and resource requirements.

	

	Project Coordination and Execution

	You will learn how to coordinate human resources to maximize performance.

	

	Change Management, Control and Communication

	Get to know how to initiate effective change management process, control project deliverables, and

realize special communication needs of communication with project team members.

	

	Project Conclusion

	Understand the significance of formal project closure and purpose of closing documentation.
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