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TOGAFA,A® PREP COURSE (Level 1 & 2 Combined) Version: v9.2

Cour se#: | TSM 01
Duration:1 Day
Price: 0.00

Course Description

TOGAFis a global de facto standard for enterprise application that provides a unified approach to
drive high-level business strategy and growth in an organization. Its worldwide acceptance has
greatly increased the demand for TOGAFcertified professionals, who can implement this approach
to fit within the agile culture.

KnowledgeHuts intensive workshop will familiarize you with the principles and concepts of this
framework while simultaneously exposing you to its practical implementation through hands-on
exercises. Enroll now and become part of the elite global team of Enterprise Architects.

This program is based on TOGAFStandard, Version 9.2.

Objectives

The course is filled with practical nuggets from the real world, and candidates will learn:

How to align the business and IT aspects of your organization together

How to respond to RFPs from the customer effectively

The basics of TOGAF 9 and how it can be tailored for an organization

How to go from strategy to execution when posed with having to find a solution to a customer
problem

Basic principles of Architecture Frameworks ( Zachman / TOGAF ) and how to apply them
How to dive deep from Enterprise Architecture to Solution Architecture

Basics of Architecture and Design, and practical application scenarios

Basics of Solution Architecture and how to tailor solutions based on customer needs
Requirements Prioritization for an Architect

How an Architect views Agility: How much architecture is just needed for the hour and how much
later
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Project Management essentials for an Architect
Best practices and nuances of IT transformations

Audience

Prerequisites

There are no prerequisites for the TOGAF9 Combined Foundation and Certified Certification Exam.
Any and all candidates are eligible to attend this training, and take this examination. TOGAF9
Foundation must be completed in order to appear for TOGAF9 Certified exam.

Certification:

There are two parts to the Combined TOGAF9 certification. Candidates will have to clear both parts
to be TOGAF9 certified.

Content

This course is based on TOGAFStandard, Version 9.2.

Introduction to the course

Enterprise Architecture and Balancing Architecture and Agility
TOGAF9 Essential Components

Class Exercise TOGAFBasic Concepts
Enterprise Continuum and Tools

Architecture Repository

Test Exam ( EC and Tools)

Case Study Review

Architecture Content Framework

TOGAFContent Meta model and Examples

How and why of Enterprise/Architecture Principles

Test Exam ( Core Concepts)
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