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IBM Certified BPM Business Analyst - Blueworks Live and Business Process Manage

Cour se#: E-417
Dur ati on: 30 Days
Price: 906. 67

Course Description

IBM Certified BPM Business Analyst integrates training in business process management (BPM)
methods and implementation with IBM Business Process Manager V8.5.6. You learn core process
modeling and implementation skills, the project development approach, process model
implementation fundamentals, and exceptional delivery patterns. These skills improve the speed
and quality of process definition and implementation efforts.

Certification Number:

C9550-417 - IBM Blueworks Live and Business Process Manager V8.5.6 BPM Business Analysis
Objectives

After this course you will be able to:

Knowledge of Business Process Management (BPM) and its benefits to an organization.

Create a macro design with design thinking

Document business process and decision management opportunities and attach relevant
references to clarify project goals and requirements for the process transformation.

Generate and refine a detailed Process Diagram by using Blueworks Live

Create process user stories for project task estimation and prioritization

Establish a change management plan to garner acceptance and buy-in for process improvement
initiatives

Audience
No Audience

Prerequisites
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Experience with Java and Eclipse.

Good understanding of web services/REST technologies and basic concepts of SOA
Basic understanding of XML and XPATH

Basic understanding of WebSphere Application Server and JAVA EE

Content

The following topics will be included in this course:

Process Discovery and Inventory

Process Modeling and Documentation

Process Analysis

Future State Process Design

Playback Methodology and Change Management
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